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Instructions to Candidates-

Attempt all Ten questions Jrom Part A, Five questions out of Seven from Part B
and Four questions out of Five from Part C.

Schematic diagrams must be shown wherever necessary. Any data you feel missing

suitably be assumed and stated clearly. Units of quantities used/calculated must
be stated clearly, ~

_U.re of, /b!/awing supporting malterial is permitted durin g examinat ion. (| Mentioned
in form No.205)

, PARF- A
(Answer should be given up to 25 words only)
All questions are compulsory : (10x2=20)

1. What are the stages of Quality Management?

2. What are the types of Quality Managerent?
3. Whatisevolution of Quality?
4. Explainimportance of Quality Manage: nent.
5. What is Six Sigma concept in Quality Management?
6. Which is better Six Sigma or TQM? '

7. How is Quality Cost mcasured? §

8. How doyouensure process qualiyz €r'Sahilkagyan.com
9. What does product quality means? ’

10. Why is benchmarking important for Q, !ity Management?
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PART - B
(Analytical/Prolleu Solving questions)
Attempt any five questions (5%8=40)
1" Explain Deming, Juran and Croshy quality philosophy.
2. Whatis PARETO diagram? Explain with suitable example.
,5,/ What is HISTOGRAM? Explain wigh: suitable example. :
“}/ Explain types of Benchmarking wiso discuss examples.of ‘times’ used for
benchmarking.
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PART - C
(Descriptive/Analytical/Problem Solving/l)eqign qucstionS)

Attempt any Four questions (4" 1 5560)
1. The following data is given - (15)
‘Type of Amimals| No. of Animals Average domestic | Standard
Animals deviation
Cows e, 12 2
Dogs ) 16 ]
Cats S 20 4

Calculate the ANOVA coefficient.

2. Describe various quality costs. Also state the difference between quality cost in

service and manufacturing organizations. (15)
3. Explain the Concept, Framework and methodology of Quahty Circle with the help

of case study. (15)
4. Write short notes on following:
a. - Taguchi method of Quality control (1.5)

b.  Quality Audit. (7.5)
5.  Write short notes on following :

a. - Product Reliability Analysis. | (7.5)

b.  Quality Management Leadership.. (7.5)




